This month, Business Development Director Geoff Sheppard explains:

‘How one stop shopping could compromise your future’
At its recent annual user conference, ERP package giant SAP claimed that going with a single vendor to link front-office applications to the back office delivers dramatic total cost of ownership savings.  The argument goes that, whilst specialist vendors may be able to provide more functionality in particular areas than the core ERP vendors, using a single vendor offers total cost of ownership gains which outweigh these advantages.

At Quantiv, we’re more than happy to see companies without differentiated processes and innovative strategies implement end-to-end systems with package vendors – and for them there are clear cost gains to be made by working with a single vendor.  But more and more often when we speak to organisations whose systems are primarily with a large ERP-vendor, we find that there are significant niches within their businesses which cannot be addressed by these packages.

Attempting to modify a package to match the precise processes of a particular part of your organisation may not only be like using the proverbial sledgehammer to crack a nut, but may also incur significantly greater cost and time demands than could be involved in implementing a custom solution.  But the costs and risks of bespoke development are huge, I hear you cry.  Just so, which is why Quantiv created its Universal Business Application with a proven business rules engine at its heart.

Using Quantiv, creating custom applications becomes a matter of configuring this engine – without programming – to match the particular business requirements of the project in hand.  Any additional custom logic or interfaces required can then be created by customising the product’s application framework in any COM-compliant language.  The resulting solution provides an exact match to your chosen business processes, delivering ongoing efficiency gains and competitive advantage which are simply not possible when squeezing every aspect of your business into a package.

Furthermore, Quantiv has been specifically designed for ongoing business change – however fundamental.  This means your custom application can continue to evolve along with your business, avoiding the risks of having to ‘rip it up and start again’ or being locked into redundant or inefficient processes in the future.  The value of this flexibility in TCO terms cannot be overstated – indeed you may decide to extend your Quantiv-based application to embrace other areas of the business in order to harness it further.

Quantiv has long held the conviction that ‘business doesn’t fit in a box’, and our customers certainly agree that they could never have achieved the efficiencies, competitive differentiators and subsequent profitability increases they are enjoying had they committed their businesses to a package vendor.  Even where a package may provide a convincing fit to the majority of a company’s processes, it can be fatal to compromise those aspects sitting ‘outside the box’ in the interests of short-term time or cost gains.  Traditional bespoke development to plug the gaps may rightly have lost favour with those working to tight deadlines and margins, but Quantiv truly provides a ‘valid third option’* which brings project-specific, custom solutions into easy reach.   

To find out more about Quantiv and how it can help your business, please visit our website www.quantiv.com, or contact us using the details below.
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*Butler Group Research Paper, November 2001.

